


Annual per capita income*		                 Population in millions

Mature
Markets

Emerging
Markets

BoP Markets

More than $20.000					     800

$1.500 – $20.000				                    1.700

Less than $1.500				                    4.000

* Based on purchasing power parity in U.S.dollars. – Source: U.N. World Development Reports.



From Needs to Demands
The Needed Shift in Mindset

The Poor 
as an 

Intractable 
Challenge

The Poor 
as an 
Active 
Market

The Base 
of thePyramid 
as a Source of 

Innovation

Adapted from Prahalad, C.K.: India as a Source of Innovation (2000)

Success Criteria for BoP Strategies
Affordability: 
Cost-effectiveness rather than ‘just cheap’
Needs-oriented innovation: 
Special value added for special target groups
Accessibility: Sales channels into the BoP markets 
Marketing: Local ‘language’ and media formats for 
special target groups
Partnership: Finding complementary, sustainable 
contributions (‘1+1=3’)
Management commitment and patience
Strategies and concepts: 
Realise multiple benefits from a BoP venture



BoP and Nutrition – Selected Resources

UNICEF Nutrition: www.unicef.org/nutrition/index.html

WHO Nutrition: http://www.who.int/topics/nutrition/en/

World Bank Nutrition: www.worldbank.org

USAID Nutrition: www.usaid.gov/our_work/global_health/nut/

Micronutrient Initiative: www.micronutrient.org

Global Alliance for Improved Nutrition: www.gainhealth.org

World Resources Institute: www.wri.org

Next Billion Blog: www.nextbillion.net


